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Introduction
This document provides a full reference for the iAbacus Teaching Assistant Reflection and Growth Plan template, designed for use by Teaching Assistants and Learning Support Assistants in schools and educational settings across the UK and beyond.
The template supports professional reflection, evidence gathering, and action planning as part of a continuous cycle of professional development and performance management. It is designed to be used within the iAbacus platform, which provides a structured, intuitive digital environment for self-evaluation.
The template is based on the 2016 Professional Standards for Teaching Assistants, published by UNISON and the National Teaching Assistants’ organisation.
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How the Template Works
The template is built around two Areas of professional practice. Each Area is represented on screen as a bead on a track. TAs position their bead to indicate their current level of practice across three levels:

	Developing
	Established
	Excelling



Once a TA has positioned their bead, they click through a four-step process for each Area:

	Criteria
	Evidence
	Analysis
	Actions

	The TA reviews the criteria for their chosen level and moderates their judgement accordingly.
	The TA describes the evidence that best demonstrates their current level of practice, with the option to attach files or web links.
	The TA identifies the factors — people, resources, circumstances — that are currently helping or hindering their practice.
	The TA plans specific actions to strengthen what is helping and address what is hindering their practice.



Template Version
The template is available in a single version for all Teaching Assistants and Learning Support Assistants:

	Version
	Areas included

	Teaching Assistant / Learning Support Assistant
	My Practice / My Well-being



Criteria Structure
Each Area and level contains the following elements:

1. An opening statement describing how the TA feels about their practice at that level.
1. An impact statement describing the effect on pupils, colleagues, or personal well-being.
1. A set of bullet point criteria describing the observable behaviours and actions at that level.
1. A footnote definition clarifying key terms, intentionally broad to ensure the template works across different school contexts and settings.

Area 1: My Practice
Reflecting on how effectively I support pupils’ learning, progress, and well-being in my role as a Teaching Assistant.

	Developing

	I am developing my understanding of my role and how to support pupils’ learning and progress effectively.

Pupils are beginning to benefit from my support in lessons and targeted activities.

1. I am developing my understanding of the learning needs of the pupils I support.
1. I am familiarising myself with *agreed school policies, approaches, and expectations for my role.
1. I am beginning to use a range of strategies to support pupils’ learning and engagement, with guidance from the teacher.
1. I am developing my knowledge of the curriculum areas and activities I am asked to support.
1. I am starting to recognise when pupils need additional help or a different approach, and I am seeking guidance when needed.

*agreed school policies and approaches imply: those relating to behaviour, safeguarding, inclusion, and supporting pupils with additional needs, including any relevant Education, Health and Care Plans (EHCPs) or individual support plans.



	Established

	I am confident in my role and in my ability to support pupils’ learning, progress, and well-being effectively.

Pupils I support make good progress and feel confident and included in their learning.

1. I consistently apply *agreed school policies, approaches, and expectations in my day-to-day work.
1. I use a range of strategies to support pupils’ learning and engagement, adapting my approach to meet individual needs.
1. I have a secure understanding of the learning needs of the pupils I support, including any additional needs or EHCP targets.
1. I support pupils’ well-being and independence, helping them to develop confidence and resilience alongside their academic progress.
1. I work within clear boundaries, understanding my role in relation to the class teacher and other colleagues.
1. I contribute evidence of the impact of my support on pupils’ learning and progress.

*agreed school policies and approaches imply: those relating to behaviour, safeguarding, inclusion, and supporting pupils with additional needs, including any relevant Education, Health and Care Plans (EHCPs) or individual support plans.



	Excelling

	I am confident that my practice is a strength, and that I make a significant and positive difference to the pupils I support.

Pupils I support consistently make strong progress and demonstrate growing confidence, independence, and well-being.

1. I have compelling evidence of the positive impact of my support on pupils’ learning, progress, and well-being.
1. I adapt my practice with skill and confidence, drawing on a wide range of strategies to meet the needs of individual pupils.
1. I take an active role in reviewing and developing my own practice, seeking feedback and acting on it.
1. I contribute meaningfully to planning, review meetings, and discussions about the pupils I support.
1. I model high standards of support practice and share my experience and ideas with colleagues.



Area 2: My Well-being
Reflecting on how I look after my own well-being, work effectively with colleagues and families, and continue to grow as a professional.

	Developing

	I am developing my understanding of how to look after my own well-being and work effectively as part of the school team.

I am beginning to feel more settled and supported in my role.

1. I am developing positive working relationships with the teachers and colleagues I work alongside.
1. I am beginning to communicate clearly and professionally with colleagues, pupils, and families.
1. I am aware of the support available to me and am beginning to use it when I need it.
1. I am developing my understanding of the professional boundaries and expectations of my role.
1. I am starting to identify my own professional development needs and priorities.



	Established

	I am confident that I look after my own well-being and that I contribute effectively to the wider school team.

I feel valued and supported in my role, and I work well with colleagues, pupils, and families.

1. I maintain positive, professional working relationships with teachers, colleagues, pupils, and families.
1. I communicate clearly and effectively, sharing relevant information with the right people at the right time.
1. I manage the demands of my role in a way that is sustainable for my own well-being.
1. I seek support and guidance when I need it, and I use professional development opportunities to strengthen my practice.
1. I understand and consistently work within the professional boundaries and expectations of my role.
1. I contribute positively to the wider life of the school and support a culture of teamwork and shared responsibility.



	Excelling

	I am confident that my well-being is strong and that I am a valued and proactive member of the school team.

My positive attitude, strong relationships, and commitment to my own growth have a visible impact on colleagues, pupils, and the wider school community.

1. I proactively manage my own well-being and support colleagues in doing the same.
1. I build strong, trusting relationships with teachers, colleagues, pupils, and families, contributing to a positive and inclusive school culture.
1. I take ownership of my own professional development, identifying my priorities and acting on them with purpose and commitment.
1. I share my experience and ideas with colleagues, contributing to a culture of learning and continuous improvement across the school.
1. I am recognised by colleagues as a reliable, positive, and professional member of the school team.



Why use iAbacus for Teaching Assistant Reflection and Growth?

A tool that puts TAs in control
Too often, professional development for support staff is done to TAs rather than with them. iAbacus changes that. By starting with the individual’s own judgement and building outward from there, it puts professional growth firmly in the hands of the person who matters most — the TA themselves.

A process that makes reflection meaningful
The four-step Criteria → Evidence → Analysis → Actions process ensures that reflection doesn’t stop at self-assessment. It moves TAs through a structured journey from honest judgement to tangible action, creating a continuous cycle of improvement rather than a one-off annual exercise.

A template designed for the whole professional
By addressing both practice and well-being in a single, integrated tool, the template recognises that professional performance cannot be separated from personal sustainability. A TA who is struggling with well-being cannot fully support the pupils in their care, and feeling unsupported at work affects the quality of support they are able to offer.

Grounded in recognised professional standards
The template is built on the 2016 Professional Standards for Teaching Assistants, giving it immediate credibility with TAs, teachers, and school leaders alike. The criteria are written in clear, accessible language that reflects the day-to-day reality of the TA role.

Evidence that works for you
The ability to attach files, add web links and export a polished PDF report means that the iAbacus process generates genuine, usable evidence for performance management conversations — not a bureaucratic exercise, but a professional dialogue built on real reflection.

Collaboration and Strategic Oversight: Overlay and Stack
iAbacus is designed not just for individual reflection, but for collaboration and strategic oversight across the whole school. Two powerful features — Overlay and Stack — allow headteachers and senior leaders to combine the abacuses of all their staff into a single, shared picture of professional development and school improvement.

Overlay and Stack: a whole-school view for headteachers and SLT
Using the Overlay and Stack features, a headteacher or member of the senior leadership team can bring together the Teaching Assistant Reflection and Growth Plan abacuses from every member of support staff onto a single screen. The individual bead positions of all TAs are displayed simultaneously, creating an immediate and powerful visual overview of where the whole support staff team is collectively.

For the Teaching Assistant Reflection and Growth Plan, this enables school leaders to:

1. See at a glance how all TAs have positioned their beads across My Practice and My Well-being.
1. Identify patterns and priorities across the support staff team — for example, where well-being is a shared concern, or where practice is consistently strong.
1. Spot individuals who may benefit from additional support, challenge or recognition.
1. Use the combined picture as the basis for professional dialogue in staff meetings, appraisal conversations and CPD planning.
1. Track progress across the year as TAs update their abacuses, providing a dynamic, evidence-informed view of professional development over time.

Importantly, Overlay and Stack are tools for professional dialogue, not performance monitoring. They create a shared, honest picture that leaders and TAs can explore together — turning individual reflection into collective intelligence.

From individual reflection to school improvement
The true power of the Teaching Assistant Reflection and Growth Plan lies in this connection: individual TAs reflect honestly on their own practice, and school leaders use Overlay and Stack to see the collective picture, identify priorities and have better, more informed professional conversations with their support staff.

For schools that are part of a multi-academy trust, the same features can be used at trust level to combine abacuses from across multiple schools — giving trust leaders a panoramic view of professional development and improvement across the whole organisation.

Find out more at www.iabacus.com
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